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“Freeways are the cathedrals of our time.”

David Byrne, True Stories, 1986
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Magistrala and Tesnov Park

Two Urban Actors Meeting Face to Face -
a White Book on a Pas de Deux

To say the least, the relationship between
Prague and its Magistrala is marked by
ambivalences.

On the one hand, there are those citizens
who - in the name of a better, livelier, and
more human city - would rather dispose of the
Magistrala altogether, seeing it as an antiquated
piece of infrastructure dating from another
era and as an eyesore disfiguring the beauty of
Prague’s townscape. On the other hand, there are
those citizens who - in the name of an efficiently
accessed city - cherish the value of connectivity
and of the Magistrala’s fundamental economic
and functional role in sustaining a prosperous
city, arguing that the circulation of goods and
people within the city and between the inner city
and its outlying districts must be maintained.

Rather than pitting opponents against
proponents, this report - envisioned as a ‘white
book’ or ‘idea study’ for guiding future action -
aims to find common ground between seemingly
unresolvable positions. Avoiding clearcut ‘either/
or’ answers in favor of ‘both/and’ propositions,
the question at the center of this study has been:
How to resolve the dilemma?



section through the Einhausung Schwamendingen, agps

Interestingly, this predicament is not
particular to Prague. One encounters similar
debates concerning the fate of transportation
infrastructure in many cities of the developed
world. It might be worthwhile mentioning
that developing countries - particularly those
relying on so-called transnational development
assistance - still seem to follow the ‘modernist
route.” Be it as it is, some municipalities in the
United States and Europe have recently opted to
go all the way and remove their freeways from
city centers, such as in the case of the demolition
of the Embarcadero Freeway in San Francisco,
which not surprisingly necessitated a significant
rerouting of traffic to other locations across
the region. Other cities, among them the city of
Boston (known for its ‘Big Dig’), decided in favor
of a more elaborate alternative, moving, for
example, their freeways below ground - “out of
sight, out of mind,” as it were. Other cities in turn
have chosen to partially cover their freeways with
public parks, be it in Paris, Madrid, or Zurich.

Prague, in other words, is in good company.
Here as well, a discussion has erupted on what to
do with its traffic arteries from the early 1970s.
This very question was at the core of the recent
two-stage urban design competition Florenc 21
(held in 2021) and its attendant public symposia,
exhibitions, and citizen engagement platforms.

It soon became clear that simply wishing the
Magistrala away was not an option. Instead,

/ Lub?

competition model Florenc 21, agps

an alternative was sought, one that would be
economically affordable and politically sensible.
The proposed solutions are summarized in this
document. They offer a set of ideas - in the form
of a toolbox - on how to keep the Magistrala as
a vital urban infrastructure, while nonetheless
transforming it to improve its socio-spatial
properties and relations to the city - at the risk
of sounding too corny, as in the story of the frog
being kissed by the princess, and so forth.

Yet it might be a mistake to exclusively focus
on the Magistrala. There are other urban actors
or elements of Prague’s urban fabric that are as
much of importance when addressing the future
of the city. One of these actors is the existing
and sadly ignored Tésnov Park (a rather grand
name for what is currently there) above which
the infrastructure has been placed without much
consideration for what might happen below. What
this study foresees are forms of cohabitation
between freeway and park, between the
infrastructure flyover and the public space below
- optimistically imagining a pas de deux between
ostensibly irreconcilable characters. As with
the Magistrala, a transformation of TéSnov Park
must be taken into consideration - and hopefully
implemented - in order to significantly improve
the status quo. At stake is nothing less than a
transformation of a non-place into a habitable
public amenity, one giving justice to the park’s
noble name.
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Oscar Schlemmer, Triadic Ballet, 1927

N

the body of the Magistrala and the TéSnov Park

A range of other urban elements or actors
(adjacent structures, cross streets, back yards,
tramway lines, the river front, historically
protected buildings, the train tracks, and the like)
are also addressed by this study. For the quality
of place - it’s genius loci - is always delimited by
elaborate constellations of characters, as much
in Prague as in other cities. Multiple relationships
are always in play. That said, however, this study
deliberately foregrounds the specific relation
between the Magistrala and Tésnov Park, a
relation that for too long has been neglected.
These two characters are set into dialogue, in
which one addresses the limitations of the other
while strengthening their respective qualities - a
pas de deux played out in multiple episodes of
encounter, gradually engaging with other urban
actors in multiple movements.

This study is structured in five chapters.

Chapter one - entitled “A New Public Space”
- foregrounds Tésnov Park as an urban actor,
highlighting measures to turn it into a livable
public space by improving its qualities.

Chapter two - “A New Viaduct” - focuses on
the Magistrala, treating it less as a piece of the
technical infrastructure than as a viaduct crossing
the park below.

Chapter three addresses the “Politics of
Traffic” that will establish - also in view of the

Florenc Fly-over, 1978

politics public space - the legal grounds for
implementing the measures.

Chapter four - under the heading
“Tomography” - offers a narrative in form of
sections of the park and freeway, underscoring
the specificity of on-site interventions.

Chapter five proposes a set of “Transformation
Scenarios” in space and time, moving
incrementally from small- to large-scale
measures for improving the quality of place.

Allin all, the five chapters offer comprehensive
principles that could enrich the political debate
among stakeholders to decide on how to initiate
a transformation of both the Magistrala and
Tésnov Park. Resulting from the encounter
between park and freeway in the future are
distinct urban spaces - namely, spaces with
specific qualities and atmospheres that have
the power to transform the current non-site into
a place for human encounter. Returning to the
abovementioned fairytale, the question remains
as to whether a kiss can do the job.
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Magistrala and Tésnov Park
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working image

spatial sequence between two edges and desired continuities

27

A New Public Space

- Tésnov Park Revisited

Let us begin with the park. Having historically evolved as a
green belt outside the walls of the New Town expansion, the
park’s recent history offers little to be proud of. It has not only
been neglected as a public space but also been misused as
a dumping ground for any kind of infrastructure in the past.
This is unacceptable and must be changed. Interestingly,
there is general agreement — among citizens and public
officials alike - that TéSnov Park has indeed the potential
of being transformed into a stunning place of collective
identification. Of importance in this regard is the continuity of
Prague’s longstanding armature of public spaces - a public-
space continuum specific to Prague’s identity - to which
Tésnov Park could contribute.

The entries to the Florenc 21 competition offered two
potential strategies for rethinking the park as a new public
space within the city’s urban fabric. The first solution (a)
envisioned a large green space reaching from the river in the
north to the Masaryk Railway Yard in the south. The second
solution (b) proposed a smaller park conceived as a series of
green chambers, each with its own properties and qualities.
In both cases, Tésnov Park was viewed as the new focal point
of the neighborhood. Whereas the first strategy seemed
compelling in its generosity, the competition jury decided
to pursue the second one, highlighting in its argumentation
the proposal's modesty, the value of identifiable site-specific
differences between park segments, and the possibility of an
incremental implementation.

This report accordingly focuses on the second solution.
Working with what is already there on site, it offers practice-
oriented measures for upgrading Tésnov Park, including
the recommendation to plant new trees and integrate new
functions. Uses could, for instance, range from informal
sports activities to more formal public amenities (such as a
new archaeological museum under the Magistrala).
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Concerning the park’s design, the following three park-
layers shall be distinguished: (1) the park’s topography or
micro-topography (the materials used on the ground, their
modulation in section, the placement of retention pools,
etc.); (2) the park’s furniture or equipment (benches, rails,
lanterns, waste disposal bins, and the like); and (3] the
precise location of tree canopies as a natural roof over
Tésnov Park.

Lastly and most important, the proposal considers the

park - particularly in view of the above-mentioned design
recommendations - as an important element of Prague’s
blue and green infrastructure. The park’s landscape must be
designed in such a way as to retain rainwater and reduce the
impact of urban heat islands in the summer. In short, Tésnov
Park is not only upgraded to become a place for collective
gathering but is also improved to become an ecological agent
in beneficially contributing to Prague’s urban climate in the

future.

29
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micro-topography and park equipment

Zakladni koncepce modrozelené infrastruktury:
Koncepce je rozdélena do dvou Urovni:
1. horni Uroven magistraly - cervené povodi,

2. spodni Uroven navazujicich verejnych prostranstvi
a parkld - modré povodi.

Srazkova voda z horni Urovné bude vyuzita ve
spodni Urovni.

Magistrala - cervené povodi

Magistrala je velmi zatiZzena dopravni tepna,
ktera produkuje velmi znecisténé srazkové vody,
které nelze jednoduse resit objekty hospodareni
s destovou vodou (HDV) v provedenich blizkych
prirodé. Pokud by byl zdjem pomérné znacné
mnozstvi vody z magistraly vyuzit, bude nutné tuto
vodu technologicky predcistit. K tomu je potreba
sladit odvodnéni nové Upravy magistraly a parkovymi
Upravami spodni Urovné modrého povodi.

Koncepce systému modrozelené infrastruktury:

a) volba shéru srazkové vody z magistraly bude
prizplsobena nové Upravé povrchu (jiné vyskové
usporadani] a tomu, kam ji bude potreba privést;

b) mista svodu budou zvolena podle toho, do
jakych mist vefejnych prostranstvi a parkd bude
vhodné urcité mnozstvi srazkové vody privést, aby
byla vhodné vyuzita;

c) srazkové voda bude pred vtokem do akumulaci
upravena, aby se dala vyuzit k provozu parkd - po
vyhodnoceni miry znecisténi je mozné zavést letni a
zimni rezim;
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blue and green infrastructure

d) za akumulacemi, resp. za rozvody srazkové vody
k zeleni bude navrZen systém HDV podle Standardd
hospodareni se srazkovymi vodami na Gzemi
hlavniho mésta Prahy;

e) requlovany odtok bude odveden do feky nebo
jednotné kanalizace.

Verejna prostranstvi a parky - modré povodi

Srazkové voda z horni Urovné stece do parkd
a verejnych prostranstvi. Po jejim vyuZiti zelenf
bude jeji prebytek sveden do objektd HDV, které
budou navrzeny podle Standardd hospodareni se
srazkovymivodami na Uzemi hlavniho mésta Prahy,
které predepisuji:

1. Cetnosti ndvrhovych destd pro dimenzovani
retenénich objektl k jejich zadrzent;

2. maximalni (regulovany) odtok z téchto retenct;

3. dobu prazdnéni, za kterou se retencni objekty
regulovanym odtokem budou vyprazdnit.

K témto parametrdm by byla pridana akumulacni
rezerva pro hospodarné vyuziti srazkové vody pro
zavlahu ¢i jinou Gdrzbu komunikaci a parkd.

Systém modrozelené infrastruktury bude plné
propojeny - voda se zeleni, tzn. odvadéna srazkova
voda bude nejdrive privedena do zelené a az zbytek
posléze bude pres retence regulované odvadéna.

Pri navrhu zelené Casti infrastruktury budou
respektovan Méstsky standard planovani, vysadby
a péce o ulicni stromoradi jako vyznamného prvku
modrozelené infrastruktury pro adaptaci na zménu
klimatu.

JiFi Vitek
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working image

the Magistrala as an object

working model of the new viaduct
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A New Viaduct

- Magistrala Revisited

It goes without saying that the Magistrala is an important
element of Prague’s transportation infrastructure. Yet it is
also ugly and does hardly contribute to the quality of Prague’s
urban spaces. The two observations, though justified when
argued from specific vantage points, are certainly at odds
with one another. Here again, the Florenc 21 urban design
competition took on this challenge head-on.

Various possibilities for dealing with the Magistrala were
explored. There was consensus among the competition
participants that the Magistrala’s specific purpose - as a
circulation artery vital to the city’'s operations - had to be
maintained. The solutions, however, ranged in their scale and
feasibility. Rejecting proposals that either submerged parts
of the Magistrala below grade or partially relocated its lanes
along the park’s edges, the jury expressed a preference for a
more straightforward approach - at least for now.

The selected concept keeps the Magistrala in place and
retains its function as a piece of Prague’s transportation
infrastructure. In so doing, the proposal nonetheless aims
to fundamentally alter the Magistrala’s public perception, at
least in this part of the city. Instead of seeing the Magistrala
as a freeway, why not view it - in analogy to the Negrelli
and Karlin Viaducts that contribute to the character of the
neighborhood - as a new viaduct integrated in its context?
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collection of add-ons

(i) the body

Carl Andre, Lever, 1966

(ii) add-ons

Carl Andre, Cedar Piece, 1964, process of assembly

(iii) infill
Carl Andre, Fall, 1968
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The following three general recommendations should guide
the transformation of the Magistrala:

(a) An economy of means shall define all measures that
are to be implemented - as straightforward as possible and
based on realistic assumptions.

(b) All interventions should be defined in such a way as to
be progressively applied, without compromising the flow of
traffic when realized.

(c) The proposed alterations must be site-specific - they
should react and positively contribute to the Magistrala’s
immediate urban context.

In order to foreground the notion of the Magistrala
as viaduct, three architectural components shall be
distinguished:

(i) the body of the Magistrala conceived as a continuous
artefact placed in its urban context;

(i) the attachment of add-ons to the Magistrala’s body -
stairs, ramps, and the like;

(iii) the insertion of infills below the Magistrala,
incorporating specific functions accessed from the park.

In the long run, the Magistrala could be transformed by
means of a series of additional measures. These could
include: a re-dimensioning of the lanes made possible by
a reduction of the allowed speed; the partial removal of
the central portion of the structure to allow light to pass
through or alternatively the removal of the median strip
to accommodate side lanes for bicycle and pedestrian
circulation; and replacing the on- and off-ramps with less
obstructive structures.



38

floorplan of an infill
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varianta 1 umisténi muzea v souvislosti valu;
total 8'500 m?na dvou patrech (pFizemi a prvni suterén, lokalné
druhy suterén)

Konstrukce Varianta A: Postupna
nahrada komunikace umisténé na
terénnim valu konstrukci v podélném
smeéru pri zachovani ¢astecného provozu
na magistrale. Komunikace je rozdélena
do podélnych Usekd, z nichZ by se vzdy
jeden odtézil pfi stabilizaci zbyvajici Casti
a nahradil prefabrikovanou konstrukci.
Postup az do plného nahrazeni.

Konstrukce Varianta B: Prorazenf otvoru/
otvord pod magistralou v pricném sméru
metodami vystavby tunelovych staveb s
postupnym odtézovanim zemniho télesa a
razenim pevného pazeni klenby budouciho
prostoru.

varianta 2 umisténi muzea jako sokl s vefejnym prostorem;
total 10°000 m?na Ctyfech Grovnich (piizemi a suterén, lokalné
dvou patrové stavby na Urovni magistraly)
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an archeological museum?

Park na Tésnové vnimame jako hodnotné zelené prostredi
symbolizujici plvodni pozici hradeb historické Prahy.
Revitalizaci parku Tésnov a soucasné parku pred Muzeem
hl. m. Prahy vznikne kontinualni zeleny prostor, regulujici
klima a hluk v této znacné vytizené lokalité. Revitalizovany
park s vysokym pomérem nové vysazené vegetace a stromu
bude vyvaZzovat rusné prostredi kolem Florence. Domnivame
se, Zze by nova dalsi vystavba do prostoru parku Tésnov
jen vice pretizila dany prostor a jeji dopad jako aktivator
verejnych aktivit by byl na daném misté minimalni. Novy park
s kavarnou v soklu rampy a dobre navrzenym osvétlenim
bude vytvaret v misto pro odpocinek a relaxaci. Rovnéz je
dané misto dlleZitou prirodné utvorenou spojnici s nadbrezim
Vltavy, kde je ddlezité posilit prdchodnost smérem k rece.

Budovu Archeologického muzea vnimame jako verejnou
investici, kterd nema zaplnit ,prazdné” misto ve mésté ale
jeji roli je transformovat a aktivovat problematické prostredi.
Navrhujeme proto vyuZzit val magistraly na zemi Tésnova
a archeologické muzeum zakomponovat pod estakadu pro
danou stavbu se mize vyuZit i podzemnich prostor. Dnes
slepé a nevyuzité misto pod magistralou by ziskalo novy
aktivni parter otevreny smérem do parku - varianta 1. Dalsi
moznosti je situovat archeologické muzeum do prostoru
dnesniho parkovisté u Ministerstva zemédélstvi. Dany prostor
potrebuji komplexni revitalizace i novy program. Jedna se o
zasadni prostor, ktery je spojnici mezi Vltavou a Florencem.
Nova stavba bude co nejvice prostupna, aby podporila prave
spojeni s Vltavou. Pocita se s pochozi rovinou ve roviné
magistraly a soucasné je prilezitost v ramci dané verejné
stavby reSit a upravit najezdy a vyjezdy z magistraly, které
maji periferni charakter a transformovat je na méstské
komunikace- varianta 2.

Obé reseni vyzaduji hlubsi technicky a ekonomicky
prazkum. Nicméné jsme presvédceni, Ze verejné investice
maji zhodnocovat své prostredi a vklddat pridanou hodnotu do
zdanlivé neresitelnych méstskych prostord.
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The Politics of Traffic
- and of Public Space

This report argues that what is required is nothing else than
a change of political mindset in order to improve Prague’s
public spaces and, in so doing, contribute to the city’s quality
of life and possibly also to its ranking among other cities in
Europe and beyond. This is easier said than done.

This chapter thus touches on one of the most “wicked
problems,” to borrow an expression by planner and scholar
Horst Rittel, concerning the transformation of Prague - and
of the Magistrala in particular - namely, the politics of traffic.
There is a well-known saying among urbanists that traffic
engineering determines the makeup of our cities, for better
or worse. The politics of traffic, however, must in our age be
complemented by what could be termed the politics of public
space. Any change in a city's transportation infrastructure
has always an effect on the constitution of urban space.
Hence, both - the politics of traffic and of public space -
must be addressed concurrently and consequently debated
among public officials, political parties, politicians, and the
constituencies they represent.

In this process, the question that will recurrently be asked
Is whether to maintain the status quo - and do nothing - or
whether other solutions deserve consideration.

To be clear, this ‘white book’ cannot solve anything per se.
It can only be used as an instrument in a political process to
nurture and clarify public opinion and, ultimately, determine
public policy. It is in this respect that it should be used as
a communication, participation, and negotiation tool for
reaching a consensus. This document outlines a long-term
vision, which should be at the center of the debate, and offers
a range of steps to implement said vision.

The vision encompasses several principles concerning
the transformation of the Magistrala and Tésnov Park. The
vision builds on the notion that the Magistrala will stay
elevated and remain an important arterial road of Prague’s
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status-quo

stav .pred” a .potom’, Nabrezi Kapitana Jarose

Velkoformatové dopravni znaceni na
portalech nebo nad chodnikem, které
evokuje dalni¢ni charakter, bylo nahrazeno proposal
pomoci znacek v zdkladni nebo zmensSené
velikosti vedle vozovky tak, aby napomahalo
vnimani komunikace jako soucasti
meéstského ulicniho prostoru. Jednotlivé
informace (o cilech a zplsobu razeni) lze
Casto navic oddélit a postupné davkovat
(informovat nejprve o cilech a nasledné
zpUsobu razeni), takZe znaceni mize byt
jesté méné vyrazné a pritom uzivatelsky
privétivéjsi.
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transportation network, while potentially evolve into an urban
axis for pedestrians and bicycles, reaching from the main
train station in the south to the new philharmonic north of
the river. The vision also covers measures to upgrade Tésnov
Park, which would require the removal of various elements
that clutter the space [billboards, a fast-food outlet, a bicycle
depot, parking spaces) and avoid more cluttering in the future
(the planned bus charging station, for example) - all this in
order to free space for trees, the introduction of new uses,
landscape features, water retention elements, and the like.

Conflicts between interest groups will surface - involving
supporters of public transportation, advocates of private
mobility, investors attentive to the value of real estate, not-
in-my-backyard constituencies, those citizens in favor of
and those against more parking. Disagreement will only
exacerbate when infrastructure costs will enter the debate.
What will it cost? Who will profit from it? Who will pick up
the bill? Is it all to be covered by the public hand? Or are the
costs to be equally shared by the private and public sectors?
... questions that are ‘wicked, indeed!

In order to address them, this report recommends that
public discussions be professionally moderated, not in order
to find the lowest common denominator or compromise
among stakeholders but to maintain the vision alive and
hopefully guarantee its implementation.
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schema dopravy 1:4000
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(*) Pres kolejisté Masarykova
nadrazi je pfi zapadni strané
magistraly Zadouci zajistit
chranénou pési a cyklistickou
vazbu. Dojde tak k poptavanému
propojeni dalSich vazeb v
sirsim Uzemi okolo magistraly.
Bezmotorovou rampu z dolnf
Urovné v oblasti ulice Na Florenci
lze napojit nékolika zplsoby
na horni Uroven magistraly pri
severni strané kolejisté. Pro
vlastni chodnikovou stezku pres
kolejisté lze prednostné vyuzit
prostor vozovky na magistrale a
sjizdné rampé na Ukor jednoho
jizdniho pruhu pro vozidla.

uzsi vybér lokalit Cyklodepa
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bicycle depot

Cyklodepo je dnes umisténo v ose ulice Na Porici -
Sokolovska pod estakadou magistraly - vedle tramvajové
smycky. Ulice Na Prikopech a ulice Sokolovska predstavuji
hlavni méstsky bulvar spojujici historické centrum Prahy 1
s Karlinem. Tato vyrazna prazska osa ma potencial stat se
Zivelnou promenadou, intenzivné vyuzivanou chodci, coz také
dokazuje soucasny vyvoj vdaném misté. Prostory kolem a pod
estakadou by v daném misté meély co nejvice vytvaret aktivni
parter a navazovat programové na charakter ulice Na Porici

a Sokolovskou.

V réamci transformace daného Gzemi navrhujeme
Cyklodepo City logistiky umistit do jiné vhodné;si lokality v
reseném Uzemi. Jako nejvhodnéjsi feseni doporucujeme
Cyklodepo umistit blize k Fece, kde je rychlé napojeni na
trasu A2 podél reky a soucasné se cyklista lehce dostane
na transformovanou Uroven magistraly, kde je planovana
cyklostezka. Jako potencialni misto vnimame pro Cyklodepo
vyuzit prostor soklu budovy Ministerstva zemédeélstvi u
parkovisté podél ndjezdu na magistralu - (1). Dalsi moZnym
mistem pro Cyklodepo je prostor pod estakddou v prostoru
u navrhovaného sportovisté v blizkosti budouciho muzea CD
dany prostor je vhodny pro pfizemni stavbu, kterad rovnéz na
své streSe vytvori novy verejny prostor. Jedna se o misto dobre
dostupné s mozZnosti vhodné obsluZnosti lokality - (2). Obé
dvé varianty by se mohly realizovat v kratkodobém horizontu.
V rdmci dlouhodobé|si ¢asového horizontu je vhodné uvaZzovat
o moznosti umisténi Cyklodepa pod estakadu magistraly v
prostoru mezi nové navrzenymi stavbami u ulice Na Florenci

- (3).

.

VSechny navrzené varianty program Cyklodepa integruji
pod estakadu Ci v blizkosti estakady a hledaji reSeni vyhovujici
provozu cyklo - logistiky a soucasné takové resSeni, kde dany
program aktivuje hluché prostory pod estakadou.
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jihvarianta 2

Varianty severni kfizovatky v
ramci stavajici podoby estakady
- ,sever varianta 1" a v rdmci
Uprav ramp v prospéch verejného
prostoru - ,sever varianta 2".

(1) U obou variant byli
zvazovany i varianty zahrnujici
odbocovaci pruhy o délce ~ 50m.

(2) Krizeni cyklopruht s
odbocujicimi motoristy bylo
predmétem intenzivnich debat
a téz provérovano ve varianté s
primym vedenim cyklistd.

(3) Diskutovana, zavrhnuts,
moznost prechodu pro chodce

sever varianta 2
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working image

Tomography

- a Sectional Narrative

The following chapters foreground a selection of methods
on how to initiate, accelerate, and maintain the discussion
among all parties involved - experts, investors, public
officials, politicians, and citizens. These methods are
visual representations foregrounding specific aspects
of the project. Their purpose is not to sell an idea but to
highlight potential future conditions in order to foster dialog
concerning prospective transformations of the Magistrala
and Tésnov Park - and of the city of Prague in general. They
are fundamental to the public debate that will ensue within
what has been described above as the politics of traffic and of
public space.

What is a tomography? Borrowed from the field of anatomy
(the study of the human body’s structure], the term is here
used as a representational technique made up of a series
of cross sections through the ‘body’ of the Magistrala seen
in its context. Each section is taken in a particular location
and addresses the specificity of the site’s spatial and
material condition, while highlighting the relation between
the Magistrala, Tésnov Park, and the surrounding city fabric
(streets, buildings, squares, back yards, etc.).

A total of ten sections are shown, starting at the city’s main
train station Praha hlavni nadrazi south of the site, gradually
moving north across the Florenc neighborhood toward
the river Vltava in order to finally reach the site of the new
and long-anticipated phitharmonic across the river. Each
sections offers a precise focus and shows what is currently
existing and how that condition could be altered in the future.
Complemented by a model of the site, the tomography’s cross
sections can be used, for example, in the context of a public
forum to communicate ideas, foreground potential conflicts,
discuss alternative solutions, address questions of budget,
and so forth. They also serve as the basis for discussion when
trying to resolve technical questions with experts and the
city’s planning and civil engineering departments.
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Praha Hlavni Nadrazi

working model of the body of the Magistrala

09
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Take, for instance, the site surrounding the Prague City
Museum or Muzeum mésta Prahy. The section here shows
an ensemble of elements that carefully relate to one another
to create a new civic space. The Magistrala frames an urban
portico facing the park and provides shelter for a series
of pavilions. Trees define the edge of the park. A water
basin reflects sunlight illuminating the undersurface of the
Magistrala. A bench directs pedestrian traffic to the Florenc
subway station. And a new building completes an urban block
across the street.

Taken together and in order not to lose sight of the bigger
picture, the sections offer a visual narrative across the entire
site, situating the genius loci of specific places along the
Magistrala and Tésnov Park in the broader context of the city
of Prague and its genius loci at large.

Vitavska Filharmonie
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physical transformation of estacade
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Transformation Scenarios
- a Step-by-Step Narrative

The transformation scenarios address the progressive
makeover of the site in time. Their purpose is to demonstrate
- via storytelling - how the transformation process might
unravel. Complementing the tomographic sections addressed
above, the scenarios are a tool that can be deployed in
stakeholder exchanges to highlight what might happen when.

For the purpose of this study, five states of the Magistrala
and Tésnov Park (viewed as an irrevocably tied pair) are
shown, each representing a potential stage of development,
each complementing one another, and each improving upon
preceding stages. Moving from small to larger interventions,
each state represents a particular moment in time.

The first stage describes the condition as is and shows
its multiple and at times conflicting layers, as if depicting a
palimpsest ...

The second stage shows initial alterations based on
minimal means - removing, cleaning, painting, adding a bike
lane here and a few trees there, ...

The third stage introduces pedestrian walkways along
portions of the Magistréala, including the option of a bus stop,
and of stairs or ramps connecting to the park at grade ...

The fourth stage, requiring additional funds, comprises the
partial removal of the median strip above and a significant
upgrade of the park below ...

The fifth stage, under the assumption of higher
investments, goes as far as to replace existing on- and off-
ramps with less obstructive structures, for example ...

All in all, scenario planning as a method offers insights
into the complexities in play and thereby helps resolve the
contradictions and conflicts that always accompany planning
processes.

This is what this ‘white book’ - as a tool for resolving
ambiguities via public discourse — aims to achieve.
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stage 1

On the following pages potential stages
of the transformation are depicted. The
number of in-between stages is illustrative
and can be adjusted according to the needs
and possibilities of the city.

The first stage presents the Magistrala
and in its existing condition.
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stage 2

The second stage aims to switch the
perception of the upper level from the
driver’s viewpoint. Interventions involve
selective removals and replacements,
cleaning, and painting. Traffic signage,
resembling freeways, is rethought and
replaced with more urban, human-scaled
signage. The Magistrala is a city street!
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stage 3

The third stage potentially includes
important steps such as the introduction
of a new lighting infrastructure, removal
of the guardrails and painted bike lanes,
increasing the safety for cyclist — preserving
three car lanes in each direction. A series W
of temporary installations on the city level
support awerness of the transformation.
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stage 4

The fourth stage represents a possible
in-between step introducing temporary
pedestrian walkways avoiding the necessity
for a building permit. Simultaneously,
modifications to TéSnov Park are set into
motion, reinforcing the synergy between
the park and the street, and enhancing its
role as a lively urban green space.
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The fifth stage proposes a strategic
removal of detour lanes. The redesign of
the street profile facilitates the integration
of a bike lane and pedestrian walkway in a
unified structure, optimizing space usage.
A new balustrade is implemented and new
permanent stairs, ramps and elevators are
added.

89
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(1) soucasny stav (2) Okamzita nestavebni opatieni pfi (3) Okamzita nestavebni opatfeni s diléimi (4) Kratkodoba a stfednédoba opatreni s (5] Mozné vyhledové feseni
Uplném zachovani soucasného reseni Upravami automobilového provozu Upravami reseni pro automobilovy provoz

automobilového provozu
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(1) soucasny stav

- vozovka FeSena jako souvislé
2+2 JP pro smér primo s
doplnénim odbocovcich a
pripojovacich JP , které jsou mezi
rampami Tésnova a Bulharem
souvisle provazany bez preruseni
(.3+3 JP)

- pési pohyb je legalné a
bezpecné mozny pouze po obou
stranach Hlavkova mostu, ve
zbytku Useku SJM je v horni
Urovni na Uzkych udrzbovych
pasech mezi zabradlim a
svodidlem vyloucen (s vyjimkou
neudrZzovaného zanedbaného
pristupu ke dvojici zrusenych
autobusovych zastavek)

- cyklisticky pohyb je umoznén
ve vozovce v celém rozsahu
ve spolecném provozu v
nevyhovujicich podminkéach (dosud
byla pouze provedena Castecna
revize Sirek JP, cyklistické
pruhy jsou aZ v navazujicich
Usecich mostu a kFiZzovatek) a na
chodnicich na Hlavkove moste
(spole¢né s chodci)

- prevazuje dalni¢ni charakter
dopravniho znaceni (s vyjimkou
Hlavkova mostu a jeho
severniho predpoli, kde jiZ bylo
velkoformatové znaceni zruceno
véetné konstrukei portald nad
vozovkami)

(2) Okamzita nestavebni opatreni
pri Uuplném zachovani soucasného
reseni automobilového provozu

- v Useku mezi Tésnovem a
Bulharem 3+3 JP, resp. 2x (2+1)
JP v soucasném rozsahu, t].
zcela bez zadsahu do kapacity pro
automobilovy provoz

- pési pohyb v souc¢asném
rozsahu, resp. s moznosti
rekultivace nefunkcnich
autobusovych zastavek a jejich
pristupd jako vyhlidkového
prostranstvi a prvniho kroku k
dalsim pozdéjSim Upravam

- alespon castecné zohlednéni
cyklistického provozu realizaci
jizdnich pruht pro cyklisty dle
existujiciho nebo modifikovaného
projektu dopravniho znaceni, ktery
nevyzaduje stavebni Upravy, pro
Cast uzivateld zvysi bezpecnost
préjezdu na kole a mdze byt
prvnim z krokd postupnych zmeén

- lze potlacit dalni¢ni charakter
demontazi vétsiny dopravniho
znaceni nad vozovkou [véetné
velkoformatového a souvisejicich
konstrukci) a nahradit jej
meéstskym resenim dopravnich
znacek

(3) Okamzita nestavebni
opatreni s dil¢imi Upravami
automobilového provozu

- v Useku mezi Tésnovem a
Bulharem 3+3 JP, resp. 2x (2+1)
v mensim rozsahu nez dnes,
tj. bez srlstani pripojovacich
a odbocovacich JP s vloZzenim
Useku 2+2 JP (obdobné jako v
navaznostech)

-pési pohyb lze nové umoznit
min. v oblasti Florence (tj. v
oblasti Na Pofici - Krizikova)

s atraktivnimi vyhledy a
pristupem stavajicimi schodisti

(a s pripadnymi docasnymi
konstrukcemi umoznujicimi
propojeni horni a dolni Urovné téz
na vybranych koncich upraveného
Useku SIM]

- pro jizdu na kole lze z hlediska
bezpecnosti provozu vyrazné
zlepsit podminky plynulym
vedenim cyklopruhu pri pravé
strané vozovky bez nutnost
prefazovani na kole pres napojeni
ramp, resp. bez dlouhého
pripletového Useku ostatnich
vozidel

- kromé potlaceni dalnicniho
charakteru revizi dopravniho
znaceni lze do etapy provérit a
primo zahrnout i nékteré dalsi
Upravy, zejména nestavebni
prodlouzeni pésiho napojeni
jiznim a popf. severnim smérem
prerozdélenim prostoru vozovky
pri zkraceni pripojovacich a
odbocovacich pruhd

(4) Kratkodoba a stirednédoba
opatreni s Upravami reseni pro
automobilovy provoz

-z hlediska automobiloveho
provozu zachovan princip
okamzitych opatreni s dilcimi
Upravami pro automobilovy provoz,
s pripadnymi korekcemi sirek JP v
oblasti ramp, Fazeni a pripojeni

- pési pohyb by mél byt
postupné umoznén optimalné v
celé délce pri vychodni i zapadni
strané SJM od ramp Tésnova
(Klimentska a Ke Stvanici) po
rampy u Bulhara

- z hlediska cyklistického
provozu min. vyhrazené JP, resp.
proverit zvySené jednosmeérné
cyklistické pasy a zuzeni vozovky
(pfi zohlednéni prdjezdu vozidel
IZS, napr. nahrazenim stfedovych
svodidel zvySenym pojizditelnym
dldzdénym péasem atd.); pri
zapadni strané nova samostatna
(docasnad) lavka pres kolejisté
nadrazi obousmérné propojujici
Bulhar a Florenc ve chranéném
standardu

- dalnicni charakter by mél byt
dale potlacen novym resenim
vefejného osvétleni (rdmovani
prostoru bocnimi stozary s
hlavnimi svitidly na prevésech
namisto stfedovych stozard s
vylozniky) apod.

- prodlouzeni plné bezbariérové
pési (chranéné pési a cyklistické)
vazby po obou stranach SJM od
Tésnova az po Hlavklv most, resp.
alespon na vychodni strané na
terénu pres rameno stavajici SSZ;
lze vhodné fesit prestavbou SJM
na terénu (dnes s opérnymi zdmi)
pri zachovani stavajici estakady
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(5) Mozné vyhledové reseni

- méstské reseni se
zachovanim zakladnich 2+2JP pro
automobilovy provoz s nezbytnymi
radicimi pruhy, v rémci vlastniho
koridoru SJM vzdy pouze na prava
odboceni (pfi sjizdéni a najizdéni)

- z hlediska pésiho pohybu po
obou stranach uli¢niho profilu
SIM kontinualni Siroké chodniky
(s dalsim rozsitenim u vybranych
pristupd, prostranstvi s pobytovou
funkei ¢i aktivnim parterem)

- z hlediska cyklistického
provozu kontinualni zvySené
jednosmeérné cyklistické pasy
na SJM s primym plynulym
napojenim na dalSi vozovky s
cyklopruhy i sdilené prostory s
chodci

- v pripadé demolice a
novostavby vlastni estakady SJM
nutna vyrazna revize tvaroslovi,
geometrie i Sitek jednotlivych
mostnich objektd a uli¢nich profild
komunikaci, véetné zajisténi
pésiho pohybu az k hlavnimu
nadrazi, chranénych cyklistickych
vazeb (napf. nahrazeni docasné
lavky pres kolejiste)
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transformace Negrelliho viaduktu

Prostory pod magistralou v celém rFeSenému Useku od
Tésnova po krizovatku U Bulhara maji potencial proménit
se v mista setkavani a mista traveni volného casu. Jako
prvni stupen navrhujeme aktivovat dnes nevyuZzity technicky
prostor pod estakadou v majetku HL. m. Prahy primo u tocny
tramvaje, idealni misto pro kavarnu/bistro, kterd ozivi park
Tésnov. Podél Parku Muzeum a soucasné mezi budouci
stavby ulice U Florence navrhujeme vloZit nové najemni
jednotky pro bistra, kavarny, obchddky, dilny, ateliéry a jiné
start-upy. Prostor pod magistralou podél Zelezni¢niho muzea
navrhujeme premeénit na sportovisté. Po vzoru Radou hl. m.
Prahy schvéalené koncepce provozovani Negrelliho viaduktu
navrhujeme vyuziti vestavénych jednotek pod magistralou ve
tfech modelech provozovani.

Komercni - za predem stanovené najemné, soutézit se
bude typ provozu a program podniku. Najemni smlouvu
navrhujeme definovat na dobu urcitou 5 let, nasledovné
prodluzovani v dvouletych intervalech (40%). Kreativni - za
predem stanovenou cenu definovanou v maximalni vysi na
dobu urcitou 3 roky, nasledovné prodluzovani v dvouletych
intervalech (40%). Start-up - prondjem na jeden rok (20%).
Doporucujeme definovat pozice danych tfech typd jednotek
predem.

Kazdy model ma jiny charakter vyuziti:

Komer¢ni - prostory pro komercni ndjem mohou hostit
gastro provoz ¢i obchody, které prodavaji zbozi, které nevznika
primo v dané provozovné. Vlybér najemcd bude probihat na
zakladé otevireného rizeni, koordinovaného komisi.

Kreativni - ndjemné je stanoveno taktéz s maximalni
moznou vysi, bude ale nizsi nez komercni ndjemné. Prostory
pro kreativni najem mohou hostit programy, jako jsou
dilny, ateliéry, kancelare kreativnich prdmysld, ¢i obchody
prodavajici lokalni produkty vznikajici v provozovné, také zde
patfi socidlni sluzby realizované s Méstkou Casti Praha 1 a
Praha 8. Soucasti kreativniho najemného nemohou byt gastro
provozy jakéhokoliv typu.

Jinfill
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Kuratorstvi prostor pod estakadou Viadukt 2.0

fvvos

inicializovani novych kreativnich ¢innosti a jejich prezentace
Siroké verejnosti. Jedna se o ndjemné, které bude jako
maximalné mozné dopredu stanovené a bude soutéZené na
zakladé jednorocnich projektd. Délka ndjemného je jeden

rok a nejde jej prodluzovat. Po uplynuti 3 let od jednoho
ukonceného ndjmu bude mozné zadat o ro¢ni najemné znovu.
Komise bude hodnotit kulturni dopad nabizenych projekti na
start-up najemné.

Pro vSechny tfi modely plati, Ze vybér ndjemcd bude
probihat na zakladé otevireného fizeni, koordinovaného
komisi. Cilem je vybrat zamér s kvalitnim provozem, proto
vySe najemného bude dopredu stanovena jako maximalni
a nebude se tedy soutézit o vySi ndjemného, ale o napln a
kvalitu provozu.

Majetkové vztahy pod magistralou

Prostory pod magistralou v reSené lokalité nepatri jednomu
vlastnikovi, nicméné jsou vétsinové v majetku verejnych
spravcd. Bude tfeba spravu prostor zajistit jednim spravcem,
kterym by se mélo stat - Hlavni mésto Praha ¢i méstem
povérena organizace. Hl.mésta Praha vlastni prostory u parku
Tésnov a pod stavbou McDonald s, dale navazuje Dopravni
podnik v druhé ¢asti parku u Muzea. Ceské drahy vlastni
prostory pod magistralou mezi novymi stavbami ulice Na
Florenci a CBD Hybernska s.r.o. - Penta vlastni prostory U

Bulhara - u budouciho Zelezni¢niho muzea.

Cilem projektu neni prohloubeni gentrifickace v lokalité, ani
vytvoreni vecirkové zony, proto je podstatné vénovat pozornost
zpUsobu vyuZiti noveé vzniklych prostor.
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